
Ian Arnold is Managing Director of Brooksby Foods, a
division of Samworth Brothers, manufacturing chilled ready
meals for both Tesco and Morrison’s. Its turnover in 2012 was
circa £20million and the company employs 170 people.
During 2013 further investment of just under £10million was
made to double the size of the factory and create its own
order pick and despatch area. Within 3 years it is expected
turnover will be over £50million and the site will employ
300+ staff. 

Through his career Ian has worked with foods ranging from
chocolate biscuits to garlic bread. The variety of projects he’s
been involved in keeps his interest and enthusiasm and
means that, as he describes, he “never struggles to get out of
bed in the morning.”

What does your current job involve? What are your
responsibilities and how many people report to you
I am responsible for all aspects of the business from sales, purchasing,

engineering, production, finance, health and safety that are required to

keep the business running smoothly.

Thinking back to school days, did you know what you wanted 
to become?
I originally wanted to be a customs officer at the sea ports but my

language skills were too poor. So I did the food topic in chemistry and

that started the interest in food.

What were/are your main interests, e.g. science in general, food,

technology, microbiology, nutrition, something else?

During 14 years at Samworth Brothers I have been responsible for

Group Technical and I am fascinated by new technology and process

equipment, and how it all works. My spare time is spent racing both

cars and motorcycles, and my work probably plays to my mechanical

instincts.

What qualifications do you have? GCSEs? A Levels?
Degree(s)/other? 
I have to say my GCSE`s were a disaster, failed English twice, got a 

“U” for German. But with better “A” levels C- for Biology, D – for

Chemistry and E- for maths I was able to get into Reading University

(National College of Food Technology at Weybridge – at the time), to study

Food Technology, on a thin sandwich course which had 4 industry

placements totalling 18 months of experience, which in hindsight was

totally invaluable. I also did a 3 year, 2 evenings a week Masters degree

in Business Administration from Hendon Business School.

In rough outline what was your job pathway - companies and
job titles + anything of particular note, e.g. level of responsibility,
exposure to any particular developments/issues?
I started at Burton Gold Medal Biscuits in Blackpool in Work Study -

great for data capture and processing, and then moved to Maynards

confectionary as production supervisor. Then to start up a greenfield

site extruded crispbread company for Trebor as Factory Manager. 

I moved to chilled and frozen ready meals for Campbells chilled foods

part of the soup group as Production Director and got promoted to

Site Director. Moved to Geest to build their new chilled pasta

business in Humberside as General Manager and subsequently help

build a chilled garlic bread facility on the same site. 

Then moved to Hazlewood Foods at Warrington to make chilled

Italian ready meals as Site Director, before moving to Samworth

Brothers as Managing Director of Kettleby Foods, a greenfield site

start up, for 14 years before moving across to set up Brooksby Foods.

I have more often than not always been in production roles or

general management.

What were your aspirations when starting your career and what
are they now?
I wanted to be a director by 30, did it by 29. I am looking forward to

growing Brooksby to over £70 million before retiring at 55.

What single piece of advice would you offer someone curious
about working in the sector?
Be bold, don’t be afraid to make decisions and stand by them, the

industry needs confident leaders.

What would you say to encourage them further? Ie what is the
best bit?
In 29 years I have never struggled to get out of bed in the morning 

to go to work, it is always changing, evolving, creating new challenges,

and its fun and you get fed brilliant food for a living! Just watch 

your weight!

Chilled Education is the Chilled Food Association’s (CFA) initiative to inspire and encourage 

more young people into the chilled food manufacturing sector. 

For more information visit chillededucation.org and for more on the CFA visit chilledfood.org
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